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RATIONALE

Integrating advisors into Agricultural Knowledge and Innovation Systems (AKIS) is crucial for fostering a
comprehensive understanding of the economic, environmental, and social dimensions of agriculture. By ensuring
that advisors are actively involved in AKIS, they can provide up-to-date technological and scientific insights derived
from research and innovation (R&l), thus enhancing the overall effectiveness of agricultural practices. To achieve
this goal, Managing Authorities must develop and implement robust strategies that prioritize and boost the
professional development of both advisors and innovation support service providers.

One effective approach to strengthen this integration is to create training pathways that emphasize live exchanges
of knowledge and experiences. Such hands-on learning opportunities facilitate deeper understanding and practical
application of concepts, allowing advisors to engage directly with innovative practices in real-world settings. This
interactive form of education promotes collaboration, encourages the sharing of best practices, and enables
participants to learn from each other's successes and challenges. In contrast to traditional training methods, which
often rely on one-way communication, these dynamic experiences empower advisors to develop a diverse skill set,
better equipping them to address agricultural challenges.




SOLUTION

To enhance advisors' capacities through peer-to-peer learning on interactive innovations, a Cross Visit (CV) of advisors
from Veneto in Flanders was organized in collaboration between the AKIS coordination body of the RDCP 2023-2027 of
Veneto Region and the Managing Authority of the CAP Strategic Plan (SP) of Flanders (BE).

The cross visit was organized as part of the Training for Advisors measure funded by the 2014-2020 Rural Development
Program of Veneto Region and managed by Veneto Agricoltura Agency.

The CV approach promoted the exchange of experiences through peer-to-peer learning between actors from different
contexts. The primary objective was to understand the background of the innovation process and the role advisors
play in it, with the overall aim of transferring this knowledge to their respective professional contexts and beyond. CVs
acts as a catalyst for inspiration, providing participants with a wealth of valuable insights, practical tools, and a
common language that enhances their ability to collaborate and innovate. These experiences not only broaden
advisors' perspectives but also equip them with the skills and confidence needed to apply new approaches and
address complex challenges when they return to their respective regions. By fostering peer-to-peer learning and real-
world exchanges, CVs empower advisory services providers to adopt innovative practices more effectively and
contribute to sustainable solutions tailored to their local contexts.

IN PRACTICE

The Cross Visit was part of a broader training program titled "I am an AKIS Actor! Toward New Horizons in Agricultural
Advisory 2023-2027: Scenes Inside and Out," which spanned a total duration of five days.

Out of them, the cross-visit consisted of 3 days (see orange cells in table 1) and engaged 13 participants (9 advisors and &
tutors from Veneto Region) visiting some representatives from the European Commision (EC) and EU CAP Network and some
Flemish farms involved in Operational Groups (OGs).

The cross visit was decided due to the meeting of the AKIS coordination body of Veneto Region and the managing authority
of the CAP SP of Flanders, held during one of the general assemblies of the AKIS coordination bodies of modernAKIS project
EU.

The CV was structured into three key phases:

1) Preparatory phase 1.

Before departure, a preparatory session was conducted to U L
engage participants and foster collaboration. During this
session, an overview of the regional AKIS framework was
presented, with particular emphasis on the New Delivery
Model and the role of the Back Office in supporting
consultancy services. This provided participants with a solid
understanding of how the AKIS system operates at the
regional level, ensuring they are well-prepared to contribute
meaningfully during the visit and align their insights with

current strategic approaches.



https://www.venetoagricoltura.org/

2) Visit Phase

During the Cross Visit days, participants engaged directly with on-the-ground examples of innovative practices and

solutions applied in Flanders. They interacted with key stakeholders, such as farmers, advisors, operational groups,

and European Authorities (EC and EU CAP Network) who shared insights and demonstrated successful approaches in

solving local agricultural challenges. This phase was highly interactive, allowing participants to observe practical

applications of concepts discussed during the preparatory phase. The hands-on nature of the visit provided valuable

real-world context and deepened understanding, as participants had the opportunity to ask questions, exchange

ideas, and compare practices with those from their own regions.

The focus of the peer-to-peer exchange was on the following topics:

e Different types of advisors involved in the observed innovative practices.

e AKIS Integration of different measures.

¢ Role of advisors in OGs and in Demonstration projects.

e Activities and methods to share the results of the OGs.

e Vocational training measure.

e Knowledge e-wallet in Flanders.

e Financial support from Flemish agricultural investment fund (VLIF): Aim is to stimulate sustainable. investments with
focus on funding for innovative investments.

¢ Role and functions of the AKIS Coordination Body.

3) Follow-up Phase

After the visit, a follow-up phase was conducted to ensure the knowledge gained was effectively retained and applied.

This included the following activities:

o Satisfaction survey: Participants completed the satisfaction questionnaires to provide feedback on the different
aspects of the visit, allowing organizers to assess the impact of the various interventions and presentations. This
feedback also helps identify which activities or insights were most valuable for participants’ professional
development.

« Role-playing game session: participants were divided into three groups, each focusing on a specific theme related
to advisory services. Each group was tasked with designing an advisory proposal addressing a particular problem.
The proposal must include the problem the advice was aimed to solve, the objectives, relevant regulations to take
into account, and a detailed description of the proposed service, by detailing the number of visits required, the
data to be collected, and other logistical details. This collaborative group work was time-bound, lasting 45 minutes,
and encouraged participants to think critically and creatively about real-world advisory challenges.

The follow-up phase encourages reflection and reinforces the lessons learned, ensuring that the knowledge acquired
during the visit was translated into practical improvements in advisory practices once participants return to their
territories.




Table 1: Program of the course “l am an AKIS Actor! Toward New Horizons in Agricultural Advisory 2023-2027: Scenes

Inside and Out”

Days Timetable Topic Location

14:00-14:30 | The regional strategy for AKIS strengthening

14:30-15:00 | The New Delivery Model and Indicator section

DAY | 15:00-16:00 | The Back Office for AKIS Headquarters of the Veneto Region

Interactive co-design session for a tailor-made AKIS

16:00-18:00
Back Office

11:00 -11:15 | Being actors in advisory without borders

Casa Veneta in Brussels (activities and opportunities

TS for advisors) Region of Veneto, Unit Organisational
Unit Relations with the European Union -
11:45 -13:00 Presentation of OrganicAdviceNetwork Project HE and Bruxelles
’ ’ discussion

15:45-16:00 | Being actors in advisory without borders

Role, activities and opportunities for advisors in the European CAP Network, Bruxelles

16:00 -17:30
European CAP Network

9:00 - 9:15 | Being actors in advisory without borders

Farm 1 - Flanders
9:15 - 12:00 | The farm/advisor relationship: the case of farm 1

14:00 -14:15 | Being actors in consultancy without borders

Farm 2 - Flanders
14:15 -17:00 | The farm/advisor relationship: the case of farm 2

9:00-9:15 Being Veneto actors in advisory without borders

Support for advisory services in Flanders:
9:15-11:00 | Benchmarking the system of advisory and AKIS in
Veneto and Flanders

AKIS, the role of advisors and their importance for the Flanders Region Office

T100-13:00 | -7 p 90232027

Support for farm advisory in Flanders: Benchmarking
13:00-13:30 | the system of advisory and AKIS in Veneto and
Flanders

9:00 -10:00 | Presentation of inspirations collected by questionnaire

pAy | 10:00-11:00 | Interactive session: lighting and shadows of the visit

- - — Veneto agricoltura Office - Veneto Region
11:00 -12:00 | The advisory project: how to write it

12:00-13:00 | Interactive session: writing tests




PRACTICAL IMPLICATIONS FOR REPLICABILITY

The following steps are essential for organizing a Cross Visit:

e Define an adequate budget for the implementation of cross visits, under Article 78 of EU Regulation 2021/2115,
covering travel, accommodation, and meal expenses.

e Provide specific training to expert advisors on tools and methods to facilitate interactive innovation processes.

e Select 10-12 trained advisors from different regions or countries to participate in the cross visit to ensure diverse
exchange. A larger group is not recommended to maintain a high level of interaction.

e |[dentify at least two Operational Groups to visit.

¢ Define administrative procedure for the selection of a provider of the services related to the cross visit (e.g. travel,
accommodation, insurance) in advance.

e Ensure translation is available in the case of foreign participants, or involve individuals with a strong command of
English, especially for farmers.

BENEFITS

e Inspire improvements in services and reflect on solutions to similar problems.

¢ Promote the development of skills and competencies through peer-to-peer learning.

¢ Enhance the understanding of innovation processes.

e Provide a framework for investigating innovation practices and the role of support service providers.
e Create a professional network of innovation support agents across Europe.

® Encourage open knowledge sharing.

o Create spaces where diverse actors can meet and develop new ideas.




FURTHER SOURCES OF INFORMATION

e Veneto RDP website: https://psrveneto.it/
e Veneto Agricoltura website: https://www.venetoagricoltura.org
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Italy, Belgium

Head of the Quality, Knowledge and Agri-Food
Innovations Operational Unit.

Agrifood Directorate - Veneto Region:

Giorgio Trentin
giorgio.trentin@regione.veneto.it

Flemish Government - Department of Agriculture and
Fisheries:

Els Lapage

Els.Lapage@lv.vlaanderen.be

Flemish CAP Network:

Margo Weckx

margo.weckx@lv.vlaanderen.be
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